


The first step in the process will to have a professional analy sis of the district to narrow
the site locations that can accommodate additions.

Target date for analy sis is the fall of 2011.

2. RPS Data —



e HVAC Projects
Walking buildings for design specifications — bid out in May or June

e FEMA Fund
Possible $2 million in funds — decision mid February

4. Schedule Additional Meetings — Committee Action
Meetings have been schedule for the 4" Tuesday of each month until June 2011.

February 22, 2011
March 22, 2011
April 26, 2011
May 24, 2011
June 28, 2011
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All meetings will be held in the Board Room at the Administration Building from 3:30-
5:00.

5. Develop Agenda for Next Meeting — Committee Action
1. Review 5-10 year Long Range Plan
a. Projects
b. Programs
c. Site Evaluation
2. Construction Update

6. Adjourn
The meeting was adjourned at 4:30 pm by James Whitt
Second by Dr. Nick Boren

7. Next Meeting — February 22, 2011
3:30 pm — 5:00 pm
Columbia Public Schools Administration Building- Board Room
1818 West Worley St., Columbia, MO 65202



